
Dr. Michael Watkins is one of the world’s foremost 
experts on leadership. He’s the leading authority on 
accelerating transitions, and is the author of the ‘on-
boarding bible’* The First 90 Days – which has sold 
over a half million copies in English and has been 
translated into 27 languages.  He has helped thousands 
of executives navigate their transitions into new roles 
through his work at Genesis Advisers, where is the 
Chairman and Chief Intellectual Officer.

Dr. Watkins has spent his career teaching leaders and 
organization around the globe about negotiation, 
strategy, decision-making and the most critical leadership 
challenge of all: combining all these skills to cope with 
transitions.  He teaches in senior executive programs at 
The International Institute of Management Development 
(IMD) in Lausanne, Switzerland, the John F. Kennedy 
School of Government at Harvard, and the Harvard 
Business School. He was a professor at all three, and at 
INSEAD (pronounced “IN-SEE-AHD”) in France.

Dr. Watkins enjoys working with leaders and 
organizations that highly value human capital.
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